


Legal Disclaimers
Certain statements contained in these presentations that are not statements of historical fact constitute forward-looking statements, notwithstanding that such statements are not specifically identified. In 
addition, certain statements may be contained in the future filings of the Company with the competent securities regulators or other authorities, in press releases, and in oral and written statements made by or 
with the approval of the Company that are not statements of historical fact and constitute forward-looking statements.
Forward-looking statements are not guarantees of future performance. Rather, they are based on current views and assumptions and involve known and unknown risks, uncertainties and other factors, many 
of which are outside the Company’s control and are difficult to predict, that may cause actual results or developments to differ materially from any future results or developments expressed or implied by the 
forward-looking statements. Factors that could cause actual results to differ materially from those contemplated by the forward-looking statements include, among others: (i) local, regional, national and 
international economic conditions, including the risks of a global recession or a recession in one or more of the Company’s key markets, and the impact they may have on the Company and its customers and 
its assessment of that impact; (ii) financial risks, such as interest rate risk, foreign exchange rate risk (in particular as against the U.S. dollar, the Company’s reporting currency), commodity risk, asset price 
risk, equity market risk, counterparty risk, sovereign risk, liquidity risk, inflation or deflation; (iii) continued geopolitical instability, which may result in, among other things, economic and political sanctions and 
currency exchange rate volatility, and which may have a substantial impact on the economies of one or more of the Company’s key markets; (iv) changes in government policies and currency controls; (v) 
continued availability of financing and the Company’s ability to achieve its targeted coverage and debt levels and terms, including the risk of constraints on financing in the event of a credit rating downgrade; 
(vi) the monetary and interest rate policies of central banks; (vii) changes in applicable laws, regulations and taxes in jurisdictions in which the Company operates; (viii) limitations on the Company’s ability to 
contain costs and expenses; (ix) the Company’s expectations with respect to expansion plans, premium growth, accretion to reported earnings, working capital improvements and investment income or cash 
flow projections; (x) the Company’s ability to continue to introduce competitive new products and services on a timely, cost-effective basis; (xi) the effects of competition and consolidation in the markets in 
which the Company operates; (xii) changes in consumer spending; (xiii) changes in pricing environments; (xiv) volatility in the prices of raw materials, commodities and energy; (xv) difficulties in maintaining 
relationships with employees; (xvi) regional or general changes in asset valuations; (xvii) greater than expected costs (including taxes) and expenses; (xviii) the risk of unexpected consequences resulting from 
acquisitions (including the combination with ABI SAB Group Holding Limited (formerly SABMiller Limited, and prior to that SABMiller plc) (“SAB”)), joint ventures, strategic alliances, corporate reorganizations 
or divestiture plans, and the Company’s ability to successfully and cost-effectively implement these transactions and integrate the operations of businesses or other assets it has acquired; (xix) an inability to 
realize synergies from the combination with SAB; (xx) the outcome of pending and future litigation, investigations and governmental proceedings; (xxi) natural and other disasters; (xxii) any inability to 
economically hedge certain risks; (xxiii) inadequate impairment provisions and loss reserves; (xxiv) technological changes and threats to cybersecurity; and (xxv) the Company’s success in managing the risks 
involved in the foregoing. All subsequent written and oral forward-looking statements attributable to the Company or any person acting on its behalf are expressly qualified in their entirety by the cautionary 
statements referenced above. Forward-looking statements speak only as of the date on which such statements are made. 
The Company’s statements regarding financial risks are subject to uncertainty. For example, certain market and financial risk disclosures are dependent on choices about key model characteristics and 
assumptions and are subject to various limitations. By their nature, certain of the market or financial risk disclosures are only estimates and, as a result, actual future gains and losses could differ materially 
from those that have been estimated. Subject to the Company’s obligations under Belgian and U.S. law in relation to disclosure and ongoing information, the Company undertakes no obligation to update 
publicly or revise any forward-looking statements, whether as a result of new information, future events or otherwise.
This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer, 
solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. By attending the meeting where this presentation is made, or by reading the 
presentation slides, you agree to be bound by the above limitations.
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• Born in Bulawayo, Zimbabwe

• 23 Years in our company

• I’m most proud of the legacy 
of excellence and job 
creation I have been part of, 
as a result of the breweries 
we have built across Africa

TREVOR 
SANDERSON

Vice President of 
Supply for Africa



Integrating SAB and AB InBev in Africa

+



We have a clearly defined supply dream

Capacity & Other Investments8

Efficiency & Reliability7

Cost Reduction6

Vertical Operations10

Innovation & Technology9

Better World Environment5

People4

Safety First!1

Quality Always2

VPO Forever3



We aligned our structures to the 
operating model 

SAB Country Model

• Two Zones

• Decentralized

• Country P&L 

• Country-led support 

functions 

• Inconsistent standards

• Duplication of capabilities

AB InBev Zone / BU Model

• One Zone

• Centralized

• Zone and BU P&L

• Zone-led support functions 

• Standardization & best 

practices

• Lean structures 



Strong shopfloor practices
• Autonomous operations

• Operator problem solving

• Self-supporting shift teams

We implemented voyager plant 
optimization

Strong management practices
• Plant management routines

• Organizational support structure

• Linking of means and results

Best of Both

+



Executing VPO for better results

Significant reduction in injuries

2016 2017 2018 YTD

VPO Safety Score Lost Time Injuries

Lost 
Time 

Injuries -46%
YTD

-38%



alive

Living VPO

and bringing

our dreams



Strong shopfloor

practices

Accra Brewery, Ghana Prospecton Brewery, RSA

Strong shop floor practices



Ilesa Brewery, Nigeria

Strong management routines



We are proud of our brewing principles



We brew quality

We leverage the best brewing and packaging 
expertise in the world, adhere to a benchmark 
against global food safety standards, and we 
demand breweries capable of adhering to those 
standards.

Newlands Brewery, South Africa



Global Innovation

Continuously innovating for our future
Global & Zones working together to deliver winning innovations

Delivery & Roll-OutPipeline 3-5yrs

Zone Innovation



Continuously innovating for our future
Global & Zones working together to deliver winning innovations

Pipeline 3-5yrs

Global

Delivery & Roll-Out

Zone

Technical Innovation

New Products & Packaging

Quality
Efficiency

Better World
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Commercial Innovation



Exciting commercial innovations

In HomeCore No AlcoholPremium Affordable



Winning technical innovations

Cost OptimizationCapacityQualityBetter World

2018 2019 2020



10% energy 
reduction

100 million 
liters water

Innovating for a better world

9 million kg 
CO2

Freshest
Beer



Innovating for cost optimization
Driving affordable beer growth using new technology and local raw materials



Continuously investing in our future

Plan
Avoid

Optimize

Project Structure
Best Practices

Growth
Efficiency

Workplace
Better World

Approach Implementation Outputs



Continuously investing in our future



Delivering great financial results

Technical work programs

Capital & technical 
innovation

Procurement rigor

Productivity Synergies Africa Zone

2015
SAB

2017
AB InBev

2016
SAB



It’s just the beginning

Alrode Brewery, South Africa




