AB InBev 6 competencies
1. Thinks Big and takes on 4. Acts as an Owner

Big challenges Always acts in the best
Sets the bar high, never interests of the company,
satisfied with results, and taking results personally.
constantly strives to be the
best. 5. Executes with discipline
Aligns and follows the AB
2. Develops the Best People InBev way to achieving
& Teams results: simple, focussed,
Attracts, directs, motivates, disciplined.
and develops others to
provide maximum _ 6. Leads by example
contribution to the business. Walks the talk, as an
ambassador for our culture,
3. Has Impact & Influence doing things the right way.

Inspires others and gains
commitment to achieve
maximum results.
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