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Agenda

Best Supply Organization in the World

North American Footprint

St Louis Brewery and Todayôs Tour



Supply House
4AB InBev Supplyôs Mission: The best beers made from the finest 

ingredients, at the right quality, delivered on time at the right cost
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VPO: AB InBevôs Supply Management Program
4 VPO is AB InBevôs global supply management program

4 Drives stability, consistency and superior performance across 
AB InBev breweries globally

4 Lower costs and higher quality

Implementation phase

Fundamentals Stability
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Sustainability phase
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VPO North America: Fastest, Best Implementation Yet

4Given the quality, experience and commitment of our US teams, we 
had unprecedented success in rolling out VPO across our breweries

Å Average experience at plant manager level is 22.5 years

Å Average experience at the supervisor level is 14.1 years

Å Average experience at plant operator level is 15.3 years

4Extensive training platform:

Å Rollout of Packaging Efficiency Improvement Initiatives

Å Early involvement of operators writing SOPs / Delivering training

Å Skills Tracking / Gap Analysis for all operators

4Strong background of project coordination and execution



VPO North America: Fastest, Best Implementation Yet
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Champions is our Global Benchmarking Tool

4Standard KPIôs across the AB InBev system
4Clean brewery clusters for fair comparison, and true 

benchmarking

4130 breweries participating with 640 Key Process 
Indicators (KPIôs)

4Provides annual and 3 year -plan targets to close gaps

4Monthly meetings to follow up on performance, share 
ideas, and review action plans
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Champions is our Global Benchmarking Tool
4 Standard KPIôs across the AB InBev system

4 Clean brewery clusters for fair comparison, and true benchmarking

HTN 2009

HTN 2013

3 Yr Plan Savings = $8.7M2009 Houston Brewery Actual Extract Loss KPI

2013 Houston Brewery Extract Loss KPI Target
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