


The Global Budweiser Dream: 

ñ1stand Only true Global Beer Brandò



USA JAP CHI UK GER RUSS BRA SPA MEX CAN AUS ITA KOR FRA POL

1 SNOW

2 BUD LIGHT

3 BUDWEISER

4 SKOL

5 CORONA

6 HEINEKEN

7 BRAHMA

8 COORS LIGHT

9 TSINGTAO

10 MILLER LITE

TOP 15 MARKETS WORLDWIDE in VALUE (RSV) - 2008 (*)

ñGlobalnessò of Beer Brands - today 

Relevant Challenger or Leader. Share > 3% Relevant presence. Share 1% ï3% Irrelevant presence. Share < 1%

(*) Source: Euromonitor 2008, On and Off Trade, Value in Retail Sales Price (Consumerôs price) 

Only 3 players with true, relevant Global footprint



The Strategy

�‡ Converge to ONE Global VBB. We stand for one thing
�‡ Find a unifying creative idea; Globally relevant, customized locally
�‡ Evolve to ONE Global Look & Feel
�‡ Single-minded Geographic strategy �² 6 pillars
�‡ Innovation: borrow from & build back to Mother brand 
�‡ Few, big Platforms (e.g. World Cup). Look of Leader


