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GROWING & PRODUCTIVE POPULATION

47(y FROM LDA - 35
O YEARSOLD

* HOUSEHOLD
% EXPENDITURE

POPULATION

+1% :
O GrowTH

+ MM PEOPLE
PER YEAR

SOURCE: Population (United Nations) / LDA - 35 years (United Nations) / GDP (Raddar) AR



STABLE AND POSITIVE ECONOMIC CONTEXT

LAST 10Y GDP GROWTH

® MEXIco +1.3%
@& COLOMBIA +3.2%
@ PERU +2.8%

@= DOMINICAN REP. +10.1%
™ ECUADOR +1.0%

*CAGR GDP 2012 - 2022 / SOURCE: RADDAR
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TALENTED TEAM




KEY GROWTH REGION
+3-5% VOLUME CAGR

# VOLUME +1.7pp BEER SHARE

NET REVENUE

+O ] 9 p p SHARE OF TOTAL

ALCOHOL




KEY GROWTH REGION

+9% ORGANIC CAGR

NET REVENUE




BREWERIES
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DIRECT
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1.2MM cusTOMERS
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MARKETS
FOR ABI




LEADERSHIP




| MOST ADMIRED CPGs

#1 POSITION #2 POSITION #3 POSITION
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'AMONGST THE MOST VALUABLE BRANDS IN LATAMY.
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BEER INDUSTRY CONSUMPTION LEVEL

INDUSTRY TREND
MORE
CONSUMERS
@ MORE
OCCASIONS

MAZ DEVELOPED MARKETS

*SOURCE: VOLUME NIELSEN / POPULATION UNITED NATIONS



AMAZING OPPORTUNITY
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DEVELOPING GROWING FUTURE THE
MARKETS BUSINESS POTENTIAL STRATEGY



GLOBAL STRATEGIC PILLARS
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OPTIMIZE LEAD & GROW
OUR BUSINESS THE CATEGORY
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DIGITIZE & MONETIZE
OUR ECOSYSTEM
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OPTIMIZE LEAD & GROW
OUR BUSINESS THE CATEGORY
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DIGITIZE & MONETIZE
OUR ECOSYSTEM

TRUE CATEGORY
DEVELOPERS

DRIVING VOLUME
GROWTH

PORTFOLIO AHEAD OF
ITS TIME
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OPTIMIZE LEAD & GROW
OUR BUSINESS THE CATEGORY

®

DIGITIZE & MONETIZE
OUR ECOSYSTEM

DELIVER & TRANSFORM
FROM THE CORE

A TRUE DIGITAL ZONE

OUTSIDE-IN MENTALITY
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OPTIMIZE LEAD & GROW
OUR BUSINESS THE CATEGORY

®

DIGITIZE & MONETIZE
OUR ECOSYSTEM

EVERYDAY COST
DISCIPLINE

INVEST WHERE
GROWTH IS

CONSISTENT
COMPOUNDED GROWTH



EVERYDAY COST DISCIPLINE

IN SEARCH FOR A BETTER VERSION

INVEST WHERE GROWTH IS

DELIVER & TRANSFORM

CONSISTENT COMPOUNDED
GROWTH

FOCUSED ON CREATING OUR
FUTURE
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OPTIMIZE LEAD & GROW
OUR BUSINESS THE CATEGORY

LEAD & GROW
THE CATEGORY
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DIGITIZE & MONETIZE
OUR ECOSYSTEM



BEER INDUSTRY CONSUMPTION LEVEL

86
ECUADOR DOMINICAN PERU COLOMBIA MEXICO DEVELOPED
REPUBLIC MARKETS
BENCHMARK

SOURCE VOLUME: NIELSEN, CERVECEROS DE MEXICO, PLATO LOGIC / SOURCE POPULATION: UNITED NATIONS
Developed Markets proxy is an average of Belgium, Germany and Spain for illustrative purposes



PARTICIPATION OCCASIONS

52
2.9
47 ““]““‘\““““‘\

2020 2022 2020 2022

*SOURCE: ATLANTIA
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CATEGORY EXPANSION LEVERS
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CATEGORY EXPANSION LEVERS

PARTICIPATION



1. CATEGORY

FROM TO

LAST 3Y +4.8PP PARTICIPATION AND +13% OCCASIONS



CATEGORY EXPANSION LEVERS
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3. OCCASION
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3. OCCASIONS

I
.UEN

) o RIGO

) o . Ui
\.» EAT an
= Sy= »
@ rrv'

Q -
0 (:Q
& \ Vscf-n 1A QOD‘

CORE | | LOCAL PREMIUM: GLOBAL BRANDS:
LOCAL DAILY MEALS SOCIAL MEALS PREMIUM MEALS

*ATLANTIA YTD Jul 2023 VS YTD 2021 +2.5pp INCREASE OF BEER SHARE IN MEALS




CATEGORY EXPANSION LEVERS
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4. PREMIUMIZATION
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LEAD & GROW THE CATEGORY

1. SIGNIFICANT OPPORTUNITY FOR GROWING CO \ PTIOIy:\
- W=

2. REACHING MORE CONSUMERS IN MORE OCCASIONS

3. WE HAVE A PROVEN REPLICABLE MODEL

4. OUR PERFORMANCE IS OUR MAIN REASON TO BELIEVE
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DIGITIZE &
MONETIZE OUR
ECOSYSTEM

-
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OPTIMIZE LEAD & GROW
OUR BUSINESS THE CATEGORY

®

DIGITIZE & MONETIZE
OUR ECOSYSTEM







REPLICABLE

MODEL
| Ny
> 9 0 O/ DIGITAL
O | NET REVENUE
rerstic.  COL MEX PER ECU I SV HON =
KD ILEDIG DI
Oct Jt:n AAug t;ct Non M;r Mar Apr E

2019 2020 > 2021 > 2022 S

*Digital Net Revenue result includes all B2B and digital channels



Are being placed off working hours

OUTSIDE IN - MENTALITY
= 46% orders

_ . pery
COMPLETE ' < | 5l9
PORTFOLIO OFFERING = 2 Gy — = <
ACCESS TOCREDIT @\ y——
From 30k (2020) to 160k users (2022) """"‘t/__ i /
FLEX DELIVERY
10% orders in Flex 2019 2020 2621 / / 42022\ \ \—=FB
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BUILDING OUR FUTURE
SHAPING OUR BUSINESS MODEL

Historical Discounts

Frequency
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Celebra en grande
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iQUIERO COMPRAR!

CERVECERA
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NEW GROWTH AVENUES 147 ENHANCE OUR ECOSYSTEM
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ONE-TO-ONE COMMUNICATION

ENABLE UPSKILLING AND GROWTH PROGRAMS

" Vo

g UPSKILLING
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“ | COMMUNICATION
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Progresando Juntos
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STORE OWNERS
ENGAGED



ONE-TO-ONE COMMUNICATION

ENABLE UPSKILLING AND GROWTH PROGRAMS

S TRADITIONAL

00 90 (UPSKILLING CHANNEL

= DOESN'T WANT T0 BE
TRADITIONAL

“< | COMMUNICATION

& GROWTH A N YMORE




REPLICABLE PERSONALIZATION NEW GROWTH
THROUGH ANALYTICS AVENUES

P 3P

DIGITAL SERVICES




Ta.-Da

DIGITAL DTC
@orom o STRONG MEGABRAND

"B o,  MISSION
> a * FOR ME FOR NOW

_{ COLD + FAST + FAIR PRICE
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IS NOW A REALITY IN ALL
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Ta.-Da

2.8M ORDERS

o =0 | i > 600K CONSUMERS

Extra ;‘ Beadweise,
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Ta-Da

DIGI'TIZING

CONSUMER RELATIONSHIPS

CONSUMERS INSIGHTS

SUSTAINABLE
GROWTH
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OPTIMIZE LEAD & GROW

0 PTI M IZE OUR BUSINESS THE CATEGORY
OUR BUSINESS o

20 /BInBev
DIGITIZE & MONETIZE
OUR ECOSYSTEM




OPTIMIZED OVERHEAD PRODUCTIVITY

VOLUME (HL) / FTE

2019 2020 2021 2022 JUN-23 YTD

Note: Productivity measured as Volume (HL) per FTE



BEYOND COMMERCIAL TRANSFORMATION
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TRANSFORMING OUR BUSINESS

OPERATIONS
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BACK-OFFICE TRANSFORMATION

2019

CENTER FOR
TRANSFORMATION
& SERVICES (CTS)




CONTROL TOWER (2021)

+60%

INGTERCLTIE EI% DELIVERIES

PICKING

TRACKING
TECNOLOGIES ROUTING




CUSTOMER HUB (2017-2023)

CALLS CUSTOMER

SERVICE

ES0LK

DAILY CUSTOI\}ERS

MAINTENANCE COLLECTIONS




NEW

SALES LOGISTICS FINANCE PROCUREMENT

DATA & ANALYTICS




THE POWER OF FINANCIAL DISCIPLINE

PRODUCTIVITY

EBITDA

+12

2022-2023YTD

+20%

VOLUME (HL)/ FTE
2019-2023YTD JUN

9

+1.4Bn

Nominal USD
2017-2022

9

9
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WE ARE ONE BIG
DEVELOPING RE@

WE HAVE THE
.. SCALE

WE HAVE MOMENTUM

WE HAVE THE
WE HAVE A PROVEN BRANDS
STRATEGY
WE HAVE THE
WE HAVE AN AMAZING TEAM

GROWTH OPPORTUNITY






MOST AMAZING ZONE



