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One of the lowest in Europe
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Evolution of consumption
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Interbrew’s market position in Czech Republic
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Czech Republic — beer industry

Market share

'O 2001 O] 2002 [ 2003

60%

50% 48,3%
(\]

40% | |

30% +—

20% | | i 0o0r
14,2% 19,07

10% || °
A 5,6% 4,6% 4,3% 3,8% 3,4%

oo | | | | M3 T

SAB Miller Pivovary Moravskoslezské Heineken Drinks Union Budvar KrusSovice Others
Staropramen

g _ii\\hlll‘rb]‘i'“' THE WORLD'S LOCAL BREWER®
"_'_"-__.r_.--" ‘\\.\.




Growth Drivers: strong brand portfolio

Branik (value) bottle sales: n° 2 in 2003

Premium/ specialities portfolio
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Growth Drivers: innovation leadership
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Staropramen Turnaround

Volume KHI
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Staropramen Turnaround —
Pillars of success
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Brand Foundations
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Industrial costs

Cost/hl Savings
s Mio €
5 7
16 I Fixed
20 A cost/1h
+ 5 | Var
15 1 L4 cost/1hl
= = Cumul.savi
10 1 +3 ngs
+2
* 1
0 - 0

1999 2000 2001 2002 2003

\%g&lnterhrew

30,0%
25,0%
20,0%
15,0%
10,0%

5,0%

0,0%

EBITDA as a % of NTO

esgrr— 21,9%

1,7%

4,5%

2000

NTO

2001

+ 36%

2002 2003

THE WORLD'S LOCAL BREWER'




