


Legal Disclaimers
Certain statements contained in these presentations that are not statements of historical fact constitute forward-looking statements, notwithstanding that such statements are not specifically identified. In 
addition, certain statements may be contained in the future filings of the Company with the competent securities regulators or other authorities, in press releases, and in oral and written statements made by or 
with the approval of the Company that are not statements of historical fact and constitute forward-looking statements.
Forward-looking statements are not guarantees of future performance. Rather, they are based on current views and assumptions and involve known and unknown risks, uncertainties and other factors, many 
of which are outside the Company’s control and are difficult to predict, that may cause actual results or developments to differ materially from any future results or developments expressed or implied by the 
forward-looking statements. Factors that could cause actual results to differ materially from those contemplated by the forward-looking statements include, among others: (i) local, regional, national and 
international economic conditions, including the risks of a global recession or a recession in one or more of the Company’s key markets, and the impact they may have on the Company and its customers and 
its assessment of that impact; (ii) financial risks, such as interest rate risk, foreign exchange rate risk (in particular as against the U.S. dollar, the Company’s reporting currency), commodity risk, asset price 
risk, equity market risk, counterparty risk, sovereign risk, liquidity risk, inflation or deflation; (iii) continued geopolitical instability, which may result in, among other things, economic and political sanctions and 
currency exchange rate volatility, and which may have a substantial impact on the economies of one or more of the Company’s key markets; (iv) changes in government policies and currency controls; (v) 
continued availability of financing and the Company’s ability to achieve its targeted coverage and debt levels and terms, including the risk of constraints on financing in the event of a credit rating downgrade; 
(vi) the monetary and interest rate policies of central banks; (vii) changes in applicable laws, regulations and taxes in jurisdictions in which the Company operates; (viii) limitations on the Company’s ability to 
contain costs and expenses; (ix) the Company’s expectations with respect to expansion plans, premium growth, accretion to reported earnings, working capital improvements and investment income or cash 
flow projections; (x) the Company’s ability to continue to introduce competitive new products and services on a timely, cost-effective basis; (xi) the effects of competition and consolidation in the markets in 
which the Company operates; (xii) changes in consumer spending; (xiii) changes in pricing environments; (xiv) volatility in the prices of raw materials, commodities and energy; (xv) difficulties in maintaining 
relationships with employees; (xvi) regional or general changes in asset valuations; (xvii) greater than expected costs (including taxes) and expenses; (xviii) the risk of unexpected consequences resulting from 
acquisitions (including the combination with ABI SAB Group Holding Limited (formerly SABMiller Limited, and prior to that SABMiller plc) (“SAB”)), joint ventures, strategic alliances, corporate reorganizations 
or divestiture plans, and the Company’s ability to successfully and cost-effectively implement these transactions and integrate the operations of businesses or other assets it has acquired; (xix) an inability to 
realize synergies from the combination with SAB; (xx) the outcome of pending and future litigation, investigations and governmental proceedings; (xxi) natural and other disasters; (xxii) any inability to 
economically hedge certain risks; (xxiii) inadequate impairment provisions and loss reserves; (xxiv) technological changes and threats to cybersecurity; and (xxv) the Company’s success in managing the risks 
involved in the foregoing. All subsequent written and oral forward-looking statements attributable to the Company or any person acting on its behalf are expressly qualified in their entirety by the cautionary 
statements referenced above. Forward-looking statements speak only as of the date on which such statements are made. 
The Company’s statements regarding financial risks are subject to uncertainty. For example, certain market and financial risk disclosures are dependent on choices about key model characteristics and 
assumptions and are subject to various limitations. By their nature, certain of the market or financial risk disclosures are only estimates and, as a result, actual future gains and losses could differ materially 
from those that have been estimated. Subject to the Company’s obligations under Belgian and U.S. law in relation to disclosure and ongoing information, the Company undertakes no obligation to update 
publicly or revise any forward-looking statements, whether as a result of new information, future events or otherwise.
This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer, 
solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. By attending the meeting where this presentation is made, or by reading the 
presentation slides, you agree to be bound by the above limitations.
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• 21 years in our Company

• Previous Roles: Head of Key 
Account, Regional Director, VP 
Soft Drinks and Commercial 
Integration AB InBev/SAB

• I’m most proud of: 10.8% 
revenue CAGR over the past 10 
years

MARCEL 
REGIS
BU President for  
Africa South 
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South Africa presents a wide range of 
opportunities…
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…with 3 clear buckets for beer per capita 
growth

Beer PCC for legal drinking age adults (Liters):
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Our market trends provide us with a significant 
opportunity to expand the beer category

Premiumization Women Affordability
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Using the category expansion framework, 
these opportunities have been translated into 
commercial priorities

Premiumization

Defend the 
Core & 
Address
Affordability

Bring Women
into Beer

1

2

3



• Expand Budweiser, Corona and Stella 
Artois to reach their full potential

• Scale up the recent launch of Beck’s
• Increase beer share of the in-home 

occasion

• Evolve brand communication to be 
more inclusive

• Launch female-friendly packs and 
easy drinking liquid profiles 

• Increase representation in the near-
beer sub-category

• Use Lion as an affordable offering
• Expand our 1L pack to reach its full 

potential
• Leverage our new price ladder 

Our commercial priorities are linked to key 
initiatives

1. Premiumization 2. Bring Women into 
Beer

3. Defend the Core & 
Address Affordability



1. Premiumization:

Market share – Premium and Super Premium beer (%)

Substantial share gains in Premium and Super Premium…

Source: Nielsen
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1. Premiumization:
…by leveraging global portfolio
Expand Global 

Portfolio
World Class 
Experiences

High Quality 
Execution

New 
Packs



1. Premiumization:
We have a strong portfolio appealing to different consumer needs, 
giving us a clear advantage in the market

Date 
Launched Jan 2017 Mar 2018Jan 2017 Jul 2018

AMBITIONREJUVENATION DISCERNMENTSOPHISTICATION



2. Bring Women into Beer:

Alcohol and beer participation (%)

Women currently under-index in all aspects of alcohol consumption

Source: TNS Survey
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2. Bring Women into Beer:

Flying Fish sales (k hl)

Our main mixed-gender offering, Flying Fish, shows the room for 
growth

2014 2015 2016 2017 2018

147%



2. Bring Women into Beer:
And we are innovating to further meet the needs of women

Liquid Pack Innovation Brand Communication
Coming soon… Coming soon…



3. Defend the Core & Address Affordability:
Core segment still accounts for over 90% of the beer market 

Segment contribution – Core vs High End beer (%)

Source: Nielsen



3. Defend the Core & Address Affordability:
We have identified 3 pillars to target growth within this segment

Ideal Price Ladder 1L and Lion @ R10 Revitalizing brand 
messaging

Castle Lite 910ml

Bud 660ml

Black Label 750ml

Hansa 750ml

Lion 750ml

Black Label 1L

Castle 750ml

2018
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Castle Lite 660ml

Castle 1L

Beck’s 660ml



South Africa overview summary
Our commercial priorities were defined by understanding the trends in 
context of the category expansion framework

Market Trends Consumer Trends Category Expansion
Framework

Population 
Growth

Alcohol 
Growth

Premiumization Affordability Commercial Priorities

Women



Thank you very much



Agenda • Market Visit



We will be visiting a sample of typical 
Johannesburg POCs

12
Mini buses

12
Different routes

4 to 5
POCs visited

Tavern (On Premise) Bar / Restaurant (On Premise)

Self Service (Off Premise)Counter Service (Off Premise)



Things to check in trade – Tavern 

Tavern (On Premise)

1

3

2

Pricing ladder

Cold availability of main SKUs      
(Including recent launches of 
Budweiser and Beck’s) 

1 Lead brand per POC



Things to check in trade – Self Service

Self Service (Off Premise)

1

2

Pricing ladder

Displays of August (Carling 
Black Label, Castle Lite 910 
and Becks)

3
Cold availability of recent 
launches (Budweiser, Beck’s 
and Castle Lite 910)



Things to check in trade – Bar/Restaurant 

1

3

2

1 Lead brand per POC with 
premium look and feel 

Draught availability with great 
visibility

Rituals and glassware Bar / Restaurant (On Premise)



Logistics of Market Visit

Each mini bus will be assigned to a brand.

Each individual is also assigned to a specific 
brand, and this information is on your badge. 

1

3

2
Your host will be standing outside the main 
reception with a sign indicating the brand 
and will take you to your mini bus.



Logistics of Market Visit

Each mini bus will have a security person and a sales host.

Avoid taking valuable items into the trade. The driver will 
remain in the bus and can look after your bags.

1

3
2

Please stick to your group and follow your host’s guidance.

A few more things

4 You will be dropped off at your hotel by 5pm and collected 
again for the State dinner by 6pm.



ENJOY the Market Visit

Thank you very much


